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On-time, under-budget... by Smillions$

Innovative-e’s Outage Hawk™ is an outage planning and
performance management toolset built to leverage the power of
Microsoft PPM to give heavy industry a better way to plan,
manage, analyze, and make more real-time decisions about
Maintenance and Capex outage projects.

O,

Informed Decisions

Outage Hawk™ provides closer
to real-time data and
information for better, more
informed decision-making.
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Improved Visibility

Outage Hawk™ presents an
interactive dashboard to
executives allowing them to
see exactly what’s happening
throughout the operation.
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Maximize Adoption

Outage Hawk™ is easy to use
for supervisors, executives, line
managers, and project
managers.
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On-Schedule, Under
Budget

Stay on-scheduleand under
budget for major planned
outages.

Empowerment
Teams are empowered to
show up with solutions
instead of discoveries.
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Near real-timereporting

Single source of truth for data
means reportingnot based on
guesswork but on data thatis
closer to real-time.

More field-time for

Supervisors

Less time behind a desk, more
time inthe field or onthe
floor for supervisors.
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Increased efficiency

Executives make proactive,
informed discussionsand
manage by exception. The
people who are supervising
the jobs enterupdatesasthey
happen.

Ease of use

Simple data entry, focused
navigation, and role-based
help/job aids

Innovative-e’s

customers have

benefits like:

* People supervising the jobs are
entering the updates

* Closer-to-real-time data means
fewer errors based on bad
assumptions

* Supervisors spend more time in
the field

* Daily executive meetings are
proactive, informed discussions
where management is by
exception and teams are
empowered to bring solutions
instead of discoveries to the

manufacturing
experienced

meetings.
* Planned outages stay on-
schedule
* Planned outages come in

millions of dollars under budget
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